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“We are delivering BCP plans faster, and, in [the] first
six months of use, we saved 6,000 hours of effort.”
Satish Das, Chief Security Officer and Associate Vice President,
Enterprise Risk Management, Cognizant

To make business continuity planning (BCP) easier and more
efficient, global consultant Cognizant developed a portal and
executive dashboard solution based on Microsoft Office
SharePoint Server 2007. With its solution, Cognizant has
significantly automated the creation and maintenance of BCP
documents, saving thousands of hours yearly and enhancing the
confidence of its managers and its customers in the company’s
BCP preparedness.
Business Needs
Founded in 1994 and headquartered
in Teaneck, New Jersey, Cognizant is a
leading provider of consulting and services
related to information technology and
business process outsourcing. Through
more than 50 global delivery centers,
Cognizant uses a combined onsite/offshore delivery model to serve
customers in a cross section of industries.
Cognizant is a member of the NASDAQ100 and S&P 500 indexes and is a Forbes
Global 2000 company and a member of
the Fortune 1000.
At Cognizant, as at any other global
provider of professional services,
thousands of projects are in development
at any given time. Many of these projects

rely on staff and infrastructure at multiple,
far-flung sites, and many of these sites are
located where a natural disaster or
deliberate disruption is not unlikely. This
makes business continuity planning (BCP)
a particularly high priority at Cognizant.
In the past, Cognizant followed a largely
manual BCP process. For a given project,
the BCP coordinator gathered information
on team members, work locations,
systems, network infrastructure, the
potential effects of a disruption on the
customer, and other details. With the help
of the company’s central BCP team, the
coordinator then compiled that
information into a set of documents
known as a “BCP plan” and sent those
documents through review and approval.

This process, which for each BCP plan
typically required about 10 hours of effort
over a period of two to three weeks, was
problematic in terms of both cost and
quality, according to Satish Das, Chief
Security Officer (CSO) and Associate Vice
President of Enterprise Risk Management
for Cognizant.

new plan, essential information is
automatically populated into the relevant
documents. When that information
changes, the documents are automatically
updated, with notification sent to the BCP
coordinator and project managers. Review
and approval are similarly automated
through an online workflow system.

“Considering that Cognizant must develop
and maintain such a plan for every project it
undertakes, and that each plan requires
updates at least yearly, BCP represented a
significant expense,” Das says. “Moreover,
even with frequent updates, it was hard to
ensure the currency of information in a BCP
plan. That currency is vital because, in the
event of a disruption, managers in our
global command center must be able to
trust the plan completely.”

Benefits

Solution

More Effective Use of Resources
By using the BCP portal to automate what
was largely a manual process, Cognizant is
developing its BCP plans far more easily
and rapidly than in the past. “Before, we
had to enter the vast majority of data by
hand; today, that amounts to less than 10
percent,” Das points out. “In the first six
months of using the portal, BCP
coordinators created more than 1,000
plans without requiring assistance from
the BCP team—and did it in record time.”

Das and his colleagues decided to address
the problem by implementing a portal and
executive dashboard solution based on
Microsoft Office SharePoint Server 2007.
Das says that they chose a portal solution
because they felt its support for workflow
and collaboration was an ideal fit for BCP,
and they chose Office SharePoint Server
2007 because they had already used that
technology on at least one major project.

With its BCP portal and executive
dashboard solution, Cognizant is
dramatically reducing the time and effort
required to produce and update its BCP
plans. The company also is increasing the
confidence of managers and customers in
its BCP preparedness. In the future,
Cognizant may generate revenue from its
work on the portal by marketing the
solution to its customers.

“We had used SharePoint technology
to build our global information security
solution, which was the first full-fledged
departmental portal in India,” Das explains.
“Through that solution, we saw how
SharePoint Server could provide a highly
automated and collaborative experience
for teams working on business-critical
initiatives.”

Specifically, Cognizant is reducing the time
to prepare a typical BCP plan from two to
three weeks down to just two days. “We
are delivering BCP plans faster, and, in
those first six months of use, we saved
6,000 hours of effort,” Das reports. “This is
effort that can be redirected into revenuegenerating activities.”

With the help of consultants from Microsoft
Services India, Cognizant developers
delivered a BCP portal that is tightly
integrated with the company’s human
resource management and customer
relationship management systems. This
means that when a BCP coordinator opens a

Greater Currency, Greater Confidence
In addition to simplifying the development
of its BCP plans, Cognizant is using the
portal to help ensure that those plans are
always up-to-date. “Through the automatic
updates and notifications, we can help
managers feel comfortable that the
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information in those plans is accurate,”
Das explains. “This is essential, considering
that, if there is a disruption, managers rely
on the BCP plans to help them make
crucial decisions in a very limited window
of time.”
Thanks also to the solution’s executive
dashboard, the company’s CSO always has
BCP compliance figures immediately
available. “Through the executive
dashboard, the CSO and other executive
managers will be able to know, at the start
of an emergency, exactly which projects
might be affected and their recovery
requirements,” Das points out. “This is a
huge help in crisis management.”
A side benefit of having BCP plans that are
practically up-to-the-minute in their
currency, with key information always
available to executives, is that Cognizant
can present its BCP preparedness as a
competitive differentiator. “Many of our
customers are concerned about the risks
associated with the on-site/offshore
delivery model,” Das says. “Having a more
solid approach to BCP can help to grow
customer confidence, and that can help to
grow new business.”
New Revenue Opportunity
Some of the company’s new business may
entail developing similar BCP portals for
customers, although Cognizant will use the
portal internally for a while before
deciding whether to market it. “When we
have used the portal to demonstrate our
BCP preparedness to clients, they have
told us they want something like it for
their own organizations,” Das says. “Every
client who has seen it seems to like it.”
In other plans, the company intends to
update the portal from Office SharePoint
Server 2007 to SharePoint Server 2010 in
early 2011.

